MPOCTO O CTOXHOM: BHEOAPUTb OU3AUH-NMPOLIECC B CBOIO PABOTY U ...

SAMETHO
YJ1IYYLWLITD
PE3YJIbTATDI

TINKOFF SOCIAL ENGAGEMENT TEAM 30 SEPTEMBER 2022 IVANZVIAHIN.BY



NOonvyJiNMNSMNPYIO
CNCTEMHDBIN NMOLOXOL

TINKOFF IVANZVIAHIN.BY



HDMI‘-ﬂEHTapHH

Noxanyiicra, oropaure PyKM 3TOMY

|l1‘ El::rr Ela.J.lE'hr:r- J_-.l-'ll :.ar1"'|.'|-_||]'|'l
I E

1] h. E.| K ;1 I: |.1 T H E ::I 3 |:: E' EI 0 [:: E ".

ATYANBHOE CEMMAC

s, ROGPLI BeYEP X

10 _'|-l anl

'1poam ceoit foxoHbiit rapax
NHLKTE B NC

ePTOBCKM NOBE3NO

B pallieM YEKe TPI WeCTepKM BCTaNN B PRa

11 HWYEro CTpallK oro

Ectb y 7% KNHEHTOB

Moxoxue AoCTHKEH UA

'~

TINKOFF SOCIAL ENGAGEMENT TEAM IVANZVIAHIN.BY



TINKOFF IVANZVIAHIN.BY

SOCIAL ENGAGEMEINT
1§33 333333333337:\\Y;




BEFORE

AES

TINKOFF IVANZVIAHIN.BY



AFTER

MES

TINKOFF IVANZVIAHIN.BY



LATER

NO START NO FINISH

AES MAKET

TINKOFF IVANZVIAHIN.BY



D E S I G N design process what type of the task? P R : C E S S

small fix
© large project just fix it
l

kickoff

birdview -«

system diagrams,

IR NN L E RN

= @ userstory -

l

story understanding

story business goal,
mis

SLUCCESS C

hypothesis and lo-fi
fl.'.lr'l""ll i I S I Qn,

pri

covaring with lo-fi

1

scoping and hi-fi

review of the result and launch!

l

TINKOFF IVANZVIAHIN.BY

Fl.":-.|.||".:.-' And make C




SALAYA

TINKOFF IVANZVIAHIN.BY



OUNKCDbI
BCAKWE

TINKOFF IVANZVIAHIN.BY



OUNKCDbI CPEOHWE
BCHAKWE SAO0AYN

TINKOFF IVANZVIAHIN.BY



Q
C )
()

2
\

|
f ' ——
|

..ll..j

0

)
X

|

\.l_. ..’.
|

l.....l.lu\

.._l_.._.’...._.l..

..'-l.'_.

“\

flll....

O

CPEOHUE
SAO0AHYN

OUNKCDb
BCAKWE

IVANZVIAHIN.BY

TINKOFF



PNKCbI BCAKVE

TINKOFF IVANZVIAHIN.BY



PNKCbI BCAKVE

TINKOFF IVANZVIAHIN.BY



PNKCbI BCAKVE

MCTOPWUH | MCTOPWUA - MOOBOPKA
CteHpanbl cerogHa - MoakacTbl 0 My3biKe

[Oe cnywaTtb Npo rop/ioBoe neHne, xapa-
POK, Cyrnep Nnop U COHrpPanTUHT
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All Aduwa i E MyTewecTEMA @UHAaHCBI

[Mo4vemy waHb Nnapaet. A vero
= KOaTb ganbwe
W 2 hours ago

Peaynbtathl MD Medical. Ynana
NPWBLING, HO AeHbrM Ha AVBUOEHObI
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2 hours ago

@R Ckauku Hanps>xeHus, Mycop 1 BOpPbL:
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3 hours ago
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[MTPOBJIEMA BU3HECA



[MOHUMAHWE

JTankmn popMumnpyroT a C pOCTOM BOBJIeYEHUS pacTeT
CnepoBaTesibHO KOMMaHUKM Yyepes Kpocnpoga>kv GUHaAHCOBbLIX MPOOYKTOB.
1 Mbl XOTUM cpenaTtb BCe BO3MOXHOE, YTOObl BOB1€4Yb Kak MOXHO 6osbLUe noaen

[MPOBJIEMA BU3HECA



[MOHUMAHWE

Mbl BCcerga niem crnocodbl yayyllnTb C KapTouykamMu
NeHTbl. Tak Kak ¢ poCTOM B3aUMOOENCTBUA PaCcTeT
a C pOCTOM BOBJIeYEHUA — pacTeT OT KpOoCCeunn npoaax

[MPOBJIEMA BU3HECA
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21:57 al LTE®
For you Journal R
| All Adunwa Ena MyTewecTeMA PHUHAaHCHI
| LA
JTtogsaM KaXKeTcs, YTO 3TOT a/IEMEHT nHtepdeunca

OH UM KaXXeTC$ C/TOXHbIM.
STO noaTBEPAUIOCH Ha UHTEPBbLIO 4 pas3a

NOOBOPKA
Hosoe B TuHbKod P )XypHane

" § B Poccuwm obHapyxunu

HOBbIW LUTaMM KOPOHaBUPYC

®UHAHCDI
Kak 92KOHOMUTb B MarasmHax

Heckonbko nonesHbix HaBbIKOB

[MPOBJIEMA BU3SHECA  TIPOBJIEMA NOJIb3OBATEJIA \ \




[MOHUMAHWE

JTropsam MHCTPYMEHTA, KOTOPbIN HA OQHOM 3KpaHe
NOKa>eT CBOAKY HOBOCTEN 3a CerogHsa oCHOBaHHbIX Ha ero MHTepecax.
OHK HUYEro McTaTb, XOTAT NPOCTO ObiTb B KYpCe HOBOCTEN

[MPOBJIEMA BU3SHECA  TIPOBJIEMA NOJIb3OBATEJIA
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[MTPOBJIEMA BU3HECA
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AYONTOPUHA
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[MPOBJIEMA BU3SHECA TIPOBJIEMA INOJIb3OBATEJIA AYOUTOPUA
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[MPOBJIEMA BU3SHECA TIPOBJIEMA INOJIb3OBATEJIA AYOUTOPUA
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[MOHUMAHWE

J1tobown cTaT3HAaYUMBbIN POCT
MIN HE CQIOMaTb

NPOBNEMA BU3HECA TPOBJ/IEMA MNOJIb3OBATENIA  AYOAUTOPUA  KPUTEPUWN YCIMEXA
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NOHMMAHWE

busHec-npobnema

Mbl 3amMeTUnNM aKTMBHOCTE HOBOCTHOIMD KOHTEHTA B KaX/ablX M3 p}’ﬁpb’ll{-
CnenoeatenbHO NOABUNACE MbIC/b dfPErMpoOBAdThb WX B HAYallE NEHTLI,
4YTO NOMOMET NOBLICUTE BOBNEYEHWE B NEHTY.

NMpo6bnema nonb3oeaTens

Mbl XOTUM NOMOYE NONL30BATENHD YBUAETL CAMOE MMaBHOe W3 HOBOCTEN
cpazy. Tak Kak Mbl 3aMeTWUNK BbICOKYHK) aKTUBHOCTbE HOBOCTHOMO
KOHTEHTa B KaX oW U3 pybpuk. Tem camMsiM BOBNEY ero.

Kputepun ycnexa

INobon pocT CTR oTHOCKMTENBHO CAMOW KPYTOW Halel KapTodKH.
BENoK yEenWYUT CKPONnkl NeHTEI U 3aX0Akl B KAPTOYKM,
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NMOUCK UOEWN

Tekyuwiee pelwieHue

i Hy>XHO COXpaHWUTbL LIBETOBOE KOAUPOBaHWe
KnaccHyro aHvumMalt AN NPUBNEYEHUA BHUMAHUA, ONLUOHHO

xOUeTCA COXpaHUTD

Black Thai - g /Irpbl WNNOHOB

3abpoHupoBaTh . Kynutb 6uner

Kawb63k xopowo BUAHO, Hy)>XHa HWXXHAA NaHenb
Ha[o Npo Hero He 3abbiTb C KOHTpONamu

M3 0DbIYHOW KApTOYKHK

XYPHAIT

CamMoe uHTepecHoe u3s Mmmpa
KOHTEHTa B HalleM XYypHane

T—2X, PBK Ctunb, The Village v gpyrne

5 NPUYUH, NOYEMY HYXHO
nepecrtaTtb TPaTUTb BpeMS |

CTpaHHO paznuuune Mexay
pasMepamMu KapToyek, Haflo C
aTWUM pasobpaTtbes
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OMnblT KOHKYPEHTbl ®UNAOB3K
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OnbIT KOHKYPEHTDbI PNOBIK MHTEPBbBIO OrNnPOCHI METPUKA LLAHHDIE
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KOHKYPEHTDI
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onaoe3K WHTEPBbBIO
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imported-workflow 6:15 PM
% @lvan Zvyagin WLLeT pecnoHAeHTOB

KonunyecTBo Yyenosek: 5

CermMeHT: Hy>XHbI 110aN, KOTOPbLIE MMEKOT OMNbIT
ncnonb3oBaHue Hawero MobunbHoro baHka, Ho
C HU3KWUM OMNbITOM UCNOIb30BaHMUSA CMapTHOHOB
N MOBUNBHBLIX NPUNOXKEHUU B LLENIOM.,

[TpoaykT — lNepcoHanbHas neHTa

Korpa: 12 anpens

OMNblIT KOHKYPEHTbl ®WNAB3K WHTEPBbBIO
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ﬂ Ivan Zvyagin 2:48 PM
BaHk, 4TO Tebe BoNbLUE XOYEeTCH HaXKaTh, eCcn Tebe NOHPaBUACA KOHTEHT KapTodkK. He norpyxanca B nHTepdenc, MHTEPECHO Y3HaTb 3MOLLMMK,

ﬂ Ivan Zvyagin 11:01 AM
Kyna Tebe Bonblue X04eTCA HaXKaTh, EC/TM KOHTEHT NOHPaBUNCAT

TuHbkodd GaHk nyYwHUn GaHk TuHbkodd GaHk nyywEn GaHy

ﬂ Ilvan Zvyagin 2:50 P
JleH, 4To Tebe Bonble XOYeTCA HaXaTb, ecni Tebe NOHPaBUNCA KOHTEHT

TuHnkodd Baue nyuwsaE Gaux TrHniwodrd Game nyuwaE Gamk

OMnblT KOHKYPEHTbl ®UNAOB3K

MHTEPBbIO

E Ivan Zvyagin 11:02 AM
Hukut! Kyaa Tebe Gonblle X0HeTCA HAMATE, ECNM KOHTEHT NoHpaeuaca?

TuxHerodgdg Bark nywwuniA GaHk TuHerodpg Gavr nyvuud GaHk

ﬂ lvan Zvyagin 11:01 AM
Kyna Tebe bonelle XO4eTCA HAMATh, EC/TM KOHTEHT NOHPaBUACA?

TuHsKogd BaHK nyywWwHn BanK TuHekodd BaHK ny-HwWwWA BaHK

OnPOCHI
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Value
How it works reward
put something
of your own
main
gEon tighten to
The main action is in the the next cycle

section How It works

OMNblIT KOHKYPEHTbl oWAB3K WHTEPBbIKO  OMNPOCHI METPUKA
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MOEq wAEA VOEgq
MAESXN VOEX! VIOEq wpoEes
npea “AES vpEA yneq uvaeg
OEa wOEA WOEq MDEA pynea
MAESX UWOEg WAEA WVAOEg
MOEA WOEs wyaEes
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[UMMOTE3bl U TTIPOTOTWUIIbI

MOEq wAEA VOEgq
MAESXN VOEXl VIOEq wpoEes
npea “AES vpEA yneq uvAaeg
OEa wOEA WOEq MDEA pynea
MAESX UWOEq WAEA WVAOEg
MOEA WOEs wyaEes
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Ecnun Mmbl coenaem ' TO 3TO CMOXET
NONIOXUNTENbHO NOB/UATb HA
TakK Kak



[UMMOTE3bl U TTIPOTOTWUIIbI

'MnoTesbl
. Cepaue BbirnaguT 6onee coppeMeHHo, YemM naney seepx. = CEPAOLE KPYYE MAJIbLA
. Ecnu mbl bygem o4yeBuaHO coobuwaTh, YTO NAUKWU BAUSAIOT HA BbIAAYY, 3TO MOXET 3ACTABUTHL N0AEN HOXUMATb navk vyauwe = NOBOPUM 3AYEM
. Ecnu cnpsayeM amM3naiik, ato obnerynt nHtepdenc u u caenaet ero 6onee NPocTbiM U NOHATHbIM = OUN3NAUK CMNPATATb
. OHBOPAUHI NanKa, WwepuHra n 3aknanok. = OHBOPOUHI
. ECnv Mbl NOKaXXeM KAyHTep NAMKOB, 3TO OOABUT XXM3HU M MOXET NOATONKHYTb NONb3oBATENEN HAOXMMATbL nx = KAYHTEP TAUKA
. Ecnn Mbl coenaemM cnekTaksb aMOoL MK BMECTO JITAUKOB, TO 3TO NOATONKHET nosib3oBaTtenen HaxnmaTtb nx - PEAKLUWU
. lenaeM cekKuuo NOHPABUBLLUXCA B 3AKAOKAX = NAVKW B N3BPAHHOM
. Ecnu Mbl peantaiiMom 6yaem noKasbiBATb KOK CTABATCH NAWKKU, 3TO MOXET MOTUBUPOBATL TOXE HAXATb ero. - PEANTTAUM

. Ecnu Mbl capenaeM KayHTep 3aKNagoK, 3To A400ABUT XXU3HU U MOXKET NOATONKHYTb nonb3osartenen HaXxXumaTtb nx - KAYHTEP BYKMAPOK
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b

CEPOLUE KPYYE MAJIbLUA

FTOBOPUTb 3AYEM —

N BE3 IN3NAMNKA
_ OHBOPOUHT
KAYHTEPbI
Y & 2 PEAKUUU

NANKWN B U3BPAHHOM 4

22 PEANTAUM
23
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ON3AVIH - CECCUA
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NMPNOPUTETDI
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b

CEPOLE KPYYE MAJIbLIA m
rOBOPUTb 3AYEM — g

% . BE3 OU3NMANKA
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[MPOPABOTKA

Mepep, KaXabiM 3KpaHOM UHTepdelica a 3aaato cebe Bonpochl:

1.

A ecTb 11 B 3TOM Cly4ae y YyenoBeka Kakas-To npueBbivka? ECTb N1 B MUpe KaKkue-To
NPUBbIYHbIE NAaTTEepPHbl TaKOro MHTepdenca? Mory nu a9 caenaTtb MakCUMMasnbHO
NPUBNUXEHHBIM MHTEPdENC K 3TOW NPUBLIYKE?

. He 3acTaensio N1 4 genaTtb 4YTO-TO NONb30BaTeENA, YTO MOXET CAenaTb KOMNbloTep?

Hanpumep, none cpasy B poKyce.

. He notepsan nu 9 gaHHble, KOTOPbIE Aan MHe NoNb30BaTenb?

. YBpan nu a BCce NuiLHee ¢ 3Toro akpaHa? EcTb N BO3MOXHOCTb COEAUHUTD KaKy-TO

dyHKUMOHaNbHOCTL? Mory nu 1 nobaBuTb Kakyr-TO NONE3HOCTb?

. A CTapakOCb NpeaCTaBnTe, 4TO 4 HE EMOEN HWYETO 00 NnonagaHna Ha KDHI{FIETHI}II:"'I IJKPaH. A

NOHATHO MW MHE Ha 3TOM 3KpPaHe El:é, C '].f‘-léTUM BCEro BblllecKa3aHHoro?

. Cpenan nu 1 Bcé, yTobbl HE NCNONb30BaThb MOAANbHbIN MHTepdenc? Mory nu A nokasaTb Bce

$yHKUMKM cpa3y? Mory nu 8 MCNoNb30BaTbh KBa3upeXXm? XopoLwo N1 8 npogyman Hasurauuio
CTeKoB?

. Jlerko nu MHe nonacTb B KaXabli anemeHT? Nokasan nu 8 obnactu Knmuka?

. Moayman nu 1 o6 obpaTHOM CBA3KW KaXnoro aenctema? OHa nonxHa bbiTb BoicTpon,

NOCTOSAHHOW U HEHaBA34YMBOW. MecTaMK 3MOLMOHANbHBIW, rOe TO HYXHO. NoaroToBuN NK 1
aHUMAaLUIO BaXXHbIX 2N1eMeHTOB MHTepdenca? HyXHa N1 TakTunbHaa obpaTHas CBA3b U
3BYKOBaA?

. A 0elcTBUTENbHO N MO MHTepdEec HaXoaUTCH B rpaHULLAX MeHTaNbHOW Moaenu

nonb3oeartens? Mory nn 8 CHU3UTb CONPOTUBNEHME, €C/TN BbIXOXY 3a rpaHuLbl 3TOM Mogenu?

. CuctemaTu3npoBaH 1 Mo MHTepdenc? Mory N1 8 4To-To Nnepencnonb3oBaTbh?

CoOTBETCTBYIOT NN BCE aN1eMEeHTbl AU3anH-CUCTEME?

. BeirnaguT nu Mot UHTepdeinc NpocTo, NOHATHO M Kpacueo? He noTepsan NK 8 NPOCToTy,

NbiTaacb 0OBACHUTL YTO 3TO 3a IKPaH?

. He 3abbin nu 9 npo papkmon?
. He 3abbin nn a8 npo nnaHwertsbl? Npo maneHbkne cMapTdOHbI?

. Onwucan nu s BCE KDEI:'IHHE cocToaHUA? CKONbKO CTPOK TekcTa? Kak NO3MUMOHWMPOBATD

KapPTHUHKW U TakK Oalee. Kak BbirnaguT IKpaH 6e3 naHHbIX?
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03abunuTn TectupoBaHue

Llens MpoTtoTun
1. Bu yEupasm HEDHEY 38KNE0KH HE CEEDHYTOM COCTOAHWK NEHTEL, OTKPLITE NEHTY COBLITHIA =

MepexuBaend, 4TO B CEEDHYTOM COCTOAHKWEH YENOEEK HE HAADST Craprt HabiT B NeHTE CTaTan T-3K
MABpaHHOe,

2. B pazeepHyTOM COCTORHAM NEHTE Mil YExpaes Tabbap. 41 il - B4
MNepexuBaan, 4T0 SENOEEE HE NOAMET KBK SREQLITE NEHTY.

Mackna -~ |
Ona sac

3apaHue

OTERETE NEHTY
HadTi & nedTe T-X cTatold npo Gna-6na W
AGBABHTE &8 B HABDAHHOE, YToOH NPOWHTATE MOTOM

-
=% 2a TN l 10

MNepaiTi B NRaTesm —*
HBEATH CTATLID 3TY CTATEH) B WAGPaHHOM B NBHTE

Mpouecc

FaCCKazaT Yaro M TyT cobpanicy

Cuontonk, Mone3oeanca Ny neHTol. 3aa0eeaTe QDEEpES,

Cxazate 4yTo BonSULE HE HYRHD TOROMNWTECA ¥ 3T0 HE e
NPEQBEEDKE IHAHWA, 8 NPoBEpEa WHTEDdENCa

HauyaTbe TECTHROBAMKME.

o LA ( AET¥AMBHOE CERMAL

Tarwaxa, oobpeii sevep! ¥

= T

DobasKMTe &6 B HaADpaHHoa
all F - 2:41
[ ] Ona Bac

AETYANBHOE CEAYAD

TarsAna, nobpei sevep! ¥

ol T -

.

KaKWe PacTeHNE MO HO
NOCTABATE B PECTOROHD

TatoAHa, ROBPLIN Beuep! W

NogMmuna

JaxoHMTb.
CNpocHTy K3k EMY W MOXEM W Ml CEpEWETLCA CHOEA.
MNonpalarecs
Ona gac
AKTVANBHOE CEAYAD
Pesynbatathbl Anexceit
HeT anwTa

B3EMMOQEACTENS C
CEpENCaMA W MEHTOM

OTEPBITE NEHTY COGBITHA CRAZAN HYHHD BHIZ

= .
HaWTi B AEMTE CTaToo T=H |'||:||: NE NOHAN YTO HYEHO HEBSH
DobasuTe 88 B H3GpasHoe -
MNepe@T™d B nnaTesiu L Ha aMgpodne Haxan bl KHONKY Hadap,
BRECTO CEBAAMNA, HO B MTOME Aoraganca
Ha#tu crareio B n3bpanHom [

PAHOMO KOHOTEMTA M HE NOMETHD YTO
Takoe nedTa. Pac TERRNCH

[Nofbayarca MEHTON KaXaoKn
neHb, PaHaT KMB0, HE CHOMWT B
CouceTax

Haxuwmaet Ha cepEvcy B TRGGapse,
B aloce Tak He pafioaTeT, Hano cAenaTL

MNopysate o BeCTpOM
neACTEMM QoGaENEHNA

b

NauTy YMTaET NOTOMY 4TO
MHTERECYSTCHA dWIHSHCAMM, EMHD
M EHHTEMH — ST MyYLLUE Yekd
HHCTANDaM W THETOK

KaxMe pacTeHua MOKHD
NOCTIBATE B PECTORDHD

Bagum

HeT onera
BAAMMONENCTEMA C
CEOEMCAMA W NEHTOR

HaxumasT HE cepanck & Tabbape,
B 8H0Ce Tax He palioaTeT, HaaD CASNaTh

Molwen MCKTE B MCTOPHAX [COXpEHEHHEE)
Ho nocne Henonrvy pasaysuas peilidn
NSATH BpaTHO B nexTy. NpoBnew co
CEPHTON KHONKOA MADpaHHBY HEORAD

a1 all T -

Ona Bac

AKTYANBHOE CEAYALD

Tateana, nobpeid Bevep!

.

Hams Aad NOJLepEE T e
G GCHOBHD MED, TRHHE
Bagpre 20 T LT n ]

KaKue pacTeHHa MOMHG
NOCTABATE B pECTORpaHE

AnexcaHgpa

Hert onuta
BEAMMOOSACTENA C
CRPBMCAMM W NEHTOR

MoK HE WOrYT HAWTH
EONOKOMBYME W TAKHY O4EHE
MHOMD

MepeiT™ B NRATEXK

e ] T - 15:13 =il T

Ona Bac [ |

MnaTexm
AKTYANLHOE CEAMAC
TateAna, no6pei eevep! ¥

HabpaHHoe

)
Kakue pAcTEHMA MONHO f.

NoCTaBWTE B PECTOROHE -

Ne PeBEOObLI
™ e ) r
L L L L=
 ——

TateaHa 7 ¥ HeenpocTo HeT 8
ST I NPMNOKEHAM NEHTHI, Buisopbi
l]3éIHMEIDE'ﬁCTEHﬂ L Sl e o

CEPEACIMN M MEHTORA MHCanTe:

HaiTi cTateio B M3GpaHHomM

q.
14558 il

Kakwne PACTEHHA MOMHDO
NOCTABKTE B pPECTORaHE

CiHaebe NROGNEE HE NOOTBERLMNMCE, CCTIBNAGM KaK £CTh

1. MNpopepUTe KHONKY HAZAN ONA CKRHTHA NEHTH Ha aHapoRDe,
- 2. Mo HaxaTwo MOBTORHOMY HA CAPBWCH =* OTKPLIBATY MEHTY
3. TnobGansHo NOQYMETE O S0MHOM MECTE ONA COXPEHEHWUA B 38KNEHKH
[HCTORMK M KARTOYKMH NERCNEHTE)
L --- HE KACAKTCA HaleR 3anaqw ---

L&Y

. BHCTRLE QERCTHEHA NS KADTOUYEE = CRARMNN BNEEO M BNPaEo

o JstfM He MAryT HEATH HOTHWKELHE = UHTE BOTHGWEEUMA

L DMowen wckTe B MCTORWAY [COXDAHEHHEE)
Hi Nocine: Hemomr iy ey rMuay pewn
NOATH 08RATHO B NeHTY. Mpodnes co CKpHTOR KHONKOA MaBpaMHpn Hedeno,
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ON3AVH PEBbBIO
NMPOLOAKT PEBDBIO
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